GENERAL OPERATION (K-12) TOTAL RECEIPTS
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GENERAL OPERATION (K-12) PROPERTY TAX RECEIPTS
FISCAL YEAR 2011 -2012
BUDGET: $395.2 MILLION
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DOLLARS IN
MILLIONS

GENERAL OPERATION (K-12) DISBURSEMENTS
FISCAL YEAR 2011 - 2012
BUDGET: $774.6 MILLION
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Millions
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DEKALB COUNTY SCHOOLS
STATEMENT OF RECEIPTS AND DISBURSEMENTS - GENERAL OPERATIONS (K-12)

BUDGET AND ACTUAL
JUNE, 2012
MONTH FISCAL YEAR-TO-DATE
ANNUAL
ANNUAL OVER/UNDER OVER/UNDER BUDGET
BUDGET BUDGET ACTUAL BUDGET VAR % BUDGET ACTUAL BUDGET VAR % BALANCE %

RECEIPTS

LOCAL SOURCES

TAXES-PROPERTY 395,155,191 183,794 2,964,188 2,780,394 (1,513) 395,155,191 391,598,006 (3,557,185) 1 3,557,185 1 %
TAXES-BEVERAGE 4,500,000 375,000 35,834 (339,166) 90 4,500,000 4,707,159 207,159  (5) (207,159) (5) %
INVESTMENT EARNING 150,000 12,500 961 (11,539) 92 150,000 127,751 (22,249) 15 22249 15 %
TUITION 200,000 200,000 21,713 (178,287) 89 200,000 29,916 (170,084) 85 170,084 85 %
OTHER 154,025 12,835 157,190 144,355 (1,125) 154,025 1,313,031 1,159,006 (752) (1,159,006) (752) %
TOTAL $ 400,159,216 |$ 784,129 $ 3,179,886 $ 2,395,757 (306) [$ 400,159,216 $ 397,775,863 $ (2,383,353) 1 $ 2383353 1 %
STATE SOURCES

QBE EARNINGS 454,530,528 30,277,541 33,604,221 3,326,680 (11) 454,530,528 460,173,335 5,642,807 (1) (5,642,807) (1) %
LOCAL FAIR SHARE (117,032,138) (9,752,678) (9,051,920) 700,758 7 (117,032,138) (108,441,680) 8,590,458 7 (8,590,458) 7 %
OTHER 0 0 0 0 0 0 2,003,244 2,003,244 0 (2,003,244) 0 %
EDUCATION JOB FUND 0 0 0 0 0 0 231,045 231,045 0 (231,045) 0 %
TOTAL $ 337,498,390 [$ 20,524,863 $ 24,552,301 $ 4,027,438 - (20) [$ 337,498,390 $ 353,965,945 $ 16,467,555 (5) |$ (16,467,555) (5) %
TOTAL RECEIPTS $ 737,657,606 |$ 21,308,992 $ 27,732,187 $ 6,423,195 (30) |$ 737,657,606 $ 751,741,807 $ 14,084,201 (2) |$(14,084,201) (2) %
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DEKALB COUNTY SCHOOLS

STATEMENT OF RECEIPTS AND DISBURSEMENTS - GENERAL OPERATIONS (K-12)

BUDGET AND ACTUAL
JUNE, 2012
MONTH FISCAL YEAR-TO-DATE
ANNUAL
ANNUAL OVER/UNDER OVER/UNDER BUDGET
BUDGET BUDGET ACTUAL BUDGET VAR %0 BUDGET ACTUAL BUDGET VAR % BALANCE %
DISBURSEMENTS
INSTRUCTIONAL
SALARIES 370,645,510 30,887,791 31,585,486 697,695 (2) 370,645,510 373,853,144 3,207,634 (1) (3,207,634) (1) %
SUPPLIES 16,407,480 1,338,639 517,641 (820,998) 61 16,407,480 19,749,691 3,342,211 (20) (3,342,211) (20) %
OTHER COSTS 20,213,545 1,712,878 1,997,599 284,721  (17) 20,213,545 25,580,416 5,366,871 (27) (5,366,871) (27) %
TOTAL 407,266,535 33,939,308 $ 34,100,726 $ 161,418 0 407,266,535 $ 419,183,251 $ 11,916,716 (3) |$ (11,916,716) (3) %
PUPIL SERVICE
SALARIES 30,820,496 2,568,413 2,570,257 1,844 < 0 30,820,496 30,798,699 (21,797) 0 21,797 0 %
OTHER COSTS 126,824 7,055 4,822 (2,233) 32 126,824 95,007 (31,817) 25 31,817 25 %
TOTAL 30,947,320 2,575,468 $ 2,575,079 $ (389) © 30,947,320 $ 30,893,706 $ (53.614) 0 |$ 53614 0 %
INST. STAFF SERVICE
SALARIES 10,788,775 900,520 892,087 (8,433) 1 10,788,775 10,799,878 11,103 0 (11,103) 0 %
OTHER COSTS 202,796 17,074 (7,533) (24,607) 144 202,796 61,814 (140,982) 70 140,982 70 %
TOTAL 10,991,571 917,594 $ 884,553 $ (33,041) 4 10,991,571 $ 10,861,691 $ (129,880) 1 |$ 129,880 1 %
GEN. ADMINISTRATION
SALARIES 6,480,120 540,012 563,928 23,916 (4) 6,480,120 6,759,728 279,608  (4) (279,608) (4) %
MS. EDLER 4,000 333 0 (333) 100 4,000 0 (4,000) 100 4,000 100 %
MRS. JESTER 4,000 333 0 (333) 100 4,000 0 (4,000) 100 4,000 100 %
MR. CUNNINGHAM 4,000 333 0 (333) 100 4,000 1,800 (2,200) 55 2,200 55 %
MR. BOWEN 4,000 333 0 (333) 100 4,000 510 (3,490) 87 3,490 87 %
MS. WOOD 4,000 333 233 (100) 30 4,000 233 (3,767) 94 3767 94 %
MR. WOMACK 4,000 333 0 (333) 100 4,000 0 (4,000) 100 4,000 100 %
DR. SPEAKS 4,000 333 0 (333) 100 4,000 0 (4,000) 100 4,000 100 %
MR. MCCHESNEY 4,000 333 0 (333) 100 4,000 0 (4,000) 100 4,000 100 %
DR. WALKER 4,000 333 0 (333) 100 4,000 2,986 (1,014) 25 1,014 25 %
LEGAL FEES 3,402,816 283,568 0 (283,568) 100 3,402,816 4,595,028 1,192,212 (35) (1,192,212) (35) %
OTHER COSTS 413,174 33,905 29,781 (4,124) 12 413,174 1,148,579 735,405 (178) (735,405) (178) %
TOTAL 10,332,110 860,482 $ 593,942 $  (266,540) 31 10,332,110 $ 12,508,863 $ 2,176,753 (21) |$ (2,176,753) (21) %
SCH. ADMINISTRATION
SALARIES 47,769,322 3,980,790 3,807,041 (173,749) 4 47,769,322 46,147,591 (1,621,731) 3 1,621,731 3 %
TOTAL 47,769,322 3,980,790 $ 3,807,041 $  (173,749) 4 47,769,322 $ 46,147,591 $  (1,621,731) 3 |$ 1,621,731 3 %
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DEKALB COUNTY SCHOOLS

STATEMENT OF RECEIPTS AND DISBURSEMENTS - GENERAL OPERATIONS (K-12)

BUDGET AND ACTUAL
JUNE, 2012
MONTH FISCAL YEAR-TO-DATE
ANNUAL
ANNUAL OVER/UNDER OVER/UNDER BUDGET
BUDGET BUDGET ACTUAL BUDGET VAR % BUDGET ACTUAL BUDGET VAR % BALANCE %
TRANSPORTATION
SALARIES 21,484,202 559,080 2,759,607 2,200,527 (394) 21,484,202 30,614,613 9,130,411  (42) (9,130,411) (42) %
SUPPLIES 5,163,791 428,566 1,070 (427,496) 100 5,163,791 8,356,618 3,192,827  (62) (3,192,827) (62) %
OTHER COSTS 396,699 34,095 (1,628) (35,723) 105 396,699 248,173 (148,526) 37 148,526 37 %
TOTAL $ 27,044,692 1,021,741 $ 2,759,050 $ 1,737,309 (170) 27,044,692 39,219,405 $ 12,174,713 (45) (12,174,713) (45) %
MAINT. & OPERATIONS
SALARIES 37,951,594 3,162,641 3,079,899 (82,742) 3 37,951,594 37,524,036 (427,558) 1 427558 1 %
SUPPLIES 1,553,593 106,697 220,889 114,192 (107) 1,553,593 1,491,842 (61,751) 4 61,751 4 %
MAINT. BUILDINGS 2,367,777 192,399 105,630 (86,769) 45 2,367,777 2,111,315 (256,462) 11 256,462 11 %
MAINT. EQUIPMENT 327,077 27,257 19,954 (7,303) 27 327,077 263,327 (63,750) 19 63,750 19 %
OTHER COSTS 7,572,263 630,915 585,844 (45,071) 7 7,572,263 7,871,992 299,729  (4) (299,729) (4) %
TOTAL $ 49,772,304 4,119,909 $ 4,012,216 (107,693) 3 49,772,304 49,262,511 $ (509,793) 1 509,793 1 %
ENERGY
NATURAL GAS 2,941,000 248,515 146,363 (102,152) 41 2,941,000 1,922,332 (1,018,668) 35 1,018,668 35 %
ELECTRICITY 10,684,750 860,559 1,321,683 461,124  (54) 10,684,750 16,273,634 5,588,884 (52) (5,588,884) (52) %
TOTAL $ 13,625,750 1,109,074 $ 1,468,046 358,972 (32) 13,625,750 18,195,966 $ 4,570,216  (34) (4,570,216) (34) %
CAPITAL OUTLAY
BUSES 0 0 0 0 o0 0 1,410,408 1,410,408 0 (1,410,408) 0 %
EQUIPMENT 4,010,235 363,408 339,490 (23,918) 7 4,010,235 3,238,778 (771,457) 19 771,457 19 %
TOTAL $ 4,010,235 363,408 $ 339,490 (23,918) 7 4,010,235 4,649,186 $ 638,951  (16) (638,951) (16) %
SUPPORTING SERVICES
SALARIES 12,829,395 1,072,370 1,032,473 (39,897) 4 12,829,395 12,669,691 (159,704) 1 159,704 1 %
OTHER COSTS 3,884,180 319,544 360,605 41,061  (13) 3,884,180 3,424,679 (459,501) 12 459,501 12 %
TOTAL $ 16,713,575 1,391,914 $ 1,393,078 1,164 0O 16,713,575 16,094,370 $ (619,205) 4 619,205 4 %
OTHER SUPPORT SERVICES
SALARIES 738,800 61,567 20,640 (40,927) 66 738,800 546,497 (192,304) 26 192,304 26 %
OTHER COSTS 2,500 208 0 (208) 100 2,500 1,476 (1,024) 41 1,024 41 %
TOTAL $ 741,300 61,775 $ 20,640 (41,135) 67 741,300 547,973 $ (193,327) 26 193,327 26 %
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DEKALB COUNTY SCHOOLS
STATEMENT OF RECEIPTS AND DISBURSEMENTS - GENERAL OPERATIONS (K-12)

BUDGET AND ACTUAL
JUNE, 2012
MONTH FISCAL YEAR-TO-DATE
ANNUAL
ANNUAL OVER/UNDER OVER/UNDER BUDGET
BUDGET BUDGET ACTUAL BUDGET VAR % BUDGET ACTUAL BUDGET VAR % BALANCE %
EMPLOYEE BENEFITS
TEACHERS RETIREMENT 54,773,449 4,564,591 4,242,176 (322,415) 7 54,773,449 50,561,862 (4,211,587) 8 4,211,587 8 %
INSURANCE 77,099,520 494,904 2,648,046 2,153,142 (435) 77,099,520 86,384,528 9,285,008  (12) (9,285,008) (12) %
ALTERNATIVE PLAN 17,177,224 1,431,552 1,244,259 (187,293) 13 17,177,224 14,890,741 (2,286,483) 13 2,286,483 13 %
OTHER BENEFITS 3,361,930 280,162 474,922 194,760 (70) 3,361,930 6,226,752 2,864,822  (85) (2,864,822) (85) %
TOTAL $ 152,412,123 |$ 6,771,209 $ 8,609,404 $ 1,838,195 (27) [$ 152,412,123 $ 158,063,883 $ 5,651,760 (4) |$ (5.651,760) (4) %
OTHER
TRF TO OTHER FUNDS 2,971,252 2,971,252 2,971,252 00 2,971,252 2,971,252 0 0 0 0 %
TOTAL $ 2,971,252 [$ 2,971,252 $ 2,971,252 $ 0o 0 |s 2,971,252 $ 2,971,252 $ 0 0 $ 0 0 %
TOTAL DISBURSEMENTS $ 774,598,089 [$ 60,083,924 $ 63,534,517 $ 3,450,593 (6) |$ 774,598,089 $ 808,599,646 $ 34,001,557 (4) |$(34,001,557) (4) %
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RECEIPTS

LOCAL SOURCES
TAXES-PROPERTY
TAXES-BEVERAGE
INVESTMENT EARNING

TUITION
SALES
OTHER

TOTAL

STATE SOURCES
QBE EARNINGS
LOCAL FAIR SHARE
VOCATIONAL ED

OTHER
TOTAL

FEDERAL SOURCES

OTHER
TOTAL

ALTERNATIVE PLAN

TRF FROM OTHER FUND

TOTAL RECEIPTS

DEKALB COUNTY SCHOOL SYSTEM

COMBINED STATEMENT OF RECEIPTS, DISBURSEMENTS,
AND CHANGES IN FUND BALANCES - ALL FUNDS (MTD)

FOR MONTH ENDING JUNE 30, 2012

GENERAL SPECIAL LUNCHROOM TRUST & TOTAL GENERAL DEBT CAPITAL SYSTEM
(K-12) REVENUE & ATHLETICS AGENCY OPERATIONS SERVICE OUTLAY TOTALS
2,964,188 2,964,188 2,964,188
35,834 35,834 35,834
961 993 1,761 3,715 13,367 17,082
21,713 550 22,263 22,263
(2,342) (2,342) (2,342)
157,190 1,318,635 4,985 1,480,810 9,145,416 10,626,226
3,179,886 1,319,185 3,637 1,761 4,504,469 9,158,783 13,663,252
33,604,221 33,604,221 33,604,221
(9,051,920) (9,051,920) (9,051,920)
4,232 4,232 4,232
876,669 4,228,309 5,104,977 175,109 5,280,087
24,552,301 880,901 4,228,309 29,661,511 175,109 29,836,620
8,109,349 134,573 8,243,922 8,243,922
8,109,349 134,573 8,243,922 8,243,922
1,469,076 1,469,076 1,469,076
3,080,120 3,080,120 3,080,120
27,732,187 13,389,555 4,366,518 1,470,836 46,959,097 9,333,892 56,292,989
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DISBURSEMENTS

INSTRUCTIONAL
SALARIES
SUPPLIES
OTHER COSTS

TOTAL

PUPIL SERVICE
SALARIES
OTHER COSTS

TOTAL

INST. STAFF SERVICE
SALARIES
OTHER COSTS

TOTAL

GEN. ADMINISTRATION
SALARIES
MS. EDLER
MRS. JESTER
MR. CUNNINGHAM
MR. BOWEN
MS. WOOD
MR. WOMACK
DR. SPEAKS
MR. MCCHESNEY
DR. WALKER
OTHER COSTS

TOTAL

SCH. ADMINISTRATION
SALARIES
TOTAL

DEKALB COUNTY SCHOOL SYSTEM

COMBINED STATEMENT OF RECEIPTS, DISBURSEMENTS,

AND CHANGES IN FUND BALANCES - ALL FUNDS (MTD)
FOR MONTH ENDING JUNE 30, 2012

DEBT CAPITAL SYSTEM
SERVICE OUTLAY TOTALS

GENERAL SPECIAL LUNCHROOM TRUST & TOTAL GENERAL
(K-12) REVENUE & ATHLETICS AGENCY OPERATIONS
31,585,486 4,705,422 36,290,908

517,641 1,112,410 1,630,051
1,997,599 2,123,862 4,121,461
34,100,726 7,941,695 42,042,421
2,570,257 219,985 2,790,242
4,822 43,581 48,403
2,575,079 263,566 2,838,645
892,087 1,454,950 2,347,036
(7,533) 572,425 564,892
884,553 2,027,375 2,911,928
563,928 127,304 691,233
233 233
29,781 13,258 43,038
593,942 140,562 734,503
3,807,041 14,053 3,821,094
3,807,041 14,053 3,821,094
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TRANSPORTATION

SALARIES
SUPPLIES
OTHER COSTS

TOTAL

MAINT. & OPERATIONS

SALARIES
SUPPLIES

MAINT. BUILDINGS
MAINT. EQUIPMENT

OTHER COSTS
TOTAL

ENERGY

NATURAL GAS
ELECTRICITY

TOTAL

SCHOOL FOOD SERVICE

SALARIES
FOOD SUPPLIES
OTHER COSTS

TOTAL

CAPITAL OUTLAY

SALARIES
EQUIPMENT
BUILDING
OTHER COSTS

TOTAL

SUPPORTING SERVICES

SALARIES
OTHER COSTS

TOTAL

DEKALB COUNTY SCHOOL SYSTEM
COMBINED STATEMENT OF RECEIPTS, DISBURSEMENTS,

AND CHANGES IN FUND BALANCES - ALL FUNDS (MTD)

FOR MONTH ENDING JUNE 30, 2012

DEBT CAPITAL
SERVICE OUTLAY

GENERAL SPECIAL LUNCHROOM TRUST & TOTAL GENERAL
(K-12) REVENUE & ATHLETICS AGENCY OPERATIONS
2,759,607 78,447 2,838,054
1,070 1,070
(1,628) 46,345 37,500 82,217
2,759,050 124,791 37,500 2,921,341
3,079,899 3,079,899
220,889 220,889
105,630 105,630
19,954 19,954
585,844 1,545 587,389
4,012,216 1,545 4,013,761
146,363 146,363
1,321,683 1,321,683
1,468,046 1,468,046
816,534 816,534
317,584 317,584
194,499 194,499
1,328,617 1,328,617
339,490 871,785 4,150 1,215,426
339,490 871,785 4,150 1,215,426
1,032,473 126,325 12,289 (515) 1,170,572
360,605 4,273 62,923 11,114 438,915
1,393,078 130,598 75,212 10,600 1,609,488
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68,205
152,936
3,374,638
246,336

SYSTEM
TOTALS

2,838,054
1,070
82,217

2,921,341

3,079,899
220,889
105,630

19,954
587,389

4,013,761

146,363
1,321,683

1,468,046

816,534
317,584
194,499

1,328,617

68,205
1,368,361
3,374,638

246,336

3,842,115

5,057,541

18,997

1,189,569
438,915

18,997

1,628,485




OTHER SUPPORT SERVICES

SALARIES
OTHER COSTS

TOTAL

EMPLOYEE BENEFITS
TEACHERS RETIREMENT
INSURANCE
ALTERNATIVE PLAN
OTHER BENEFITS

TOTAL

DEBT SERVICES
INTEREST-PAY AGENT
TOTAL

TRANSFERS
ALTERNATIVE PLAN

TRF TO OTHER FUND

TOTAL DISBURSEMENTS

MTD RECEIPTS OVER/UNDER
DISBURSEMENTS

DEKALB COUNTY SCHOOL SYSTEM
COMBINED STATEMENT OF RECEIPTS, DISBURSEMENTS,
AND CHANGES IN FUND BALANCES - ALL FUNDS (MTD)

FOR MONTH ENDING JUNE 30, 2012

GENERAL SPECIAL LUNCHROOM TRUST & TOTAL GENERAL DEBT CAPITAL SYSTEM
(K-12) REVENUE & ATHLETICS AGENCY OPERATIONS SERVICE OUTLAY TOTALS
20,640 62,056 82,696 82,696
92,280 92,280 92,280
20,640 154,336 174,976 174,976
4,242,176 427,593 13,809 4,683,578 8,528 4,692,106
2,648,046 229,500 109,653 273,010 3,260,209 1,057,309 4,317,518
1,244,259 159,891 32,282 (14) 1,436,419 1,927 1,438,345
474,922 41,528 747,903 1,264,353 1,264,353
8,609,404 816,984 197,271 1,020,900 10,644,558 1,067,764 11,712,322
2,650 2,650
2,650 2,650
380,468 380,468 380,468
2,971,252 108,868 3,080,120 3,080,120
63,534,517 12,596,158 1,642,750 1,411,968 79,185,392 4,931,526 84,116,918
$ (35,802,330) $ 793,397 $ 2,723,768 $ 58,869 (32,226,296) 4,402,367 $ (27,823,929)
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DEKALB COUNTY SCHOOL SYSTEM
COMBINED STATEMENT OF RECEIPTS, DISBURSEMENTS,
AND CHANGES IN FUND BALANCES - ALL FUNDS (MTD)

FOR MONTH ENDING JUNE 30, 2012

GENERAL SPECIAL LUNCHROOM TRUST & TOTAL GENERAL DEBT CAPITAL SYSTEM
(K-12) REVENUE & ATHLETICS AGENCY OPERATIONS SERVICE OUTLAY TOTALS

FUND BALANCE JULY 1, 2011 84,619,761 $ (12,234,828) $ 4,059,744 1,603,297 $ 78,047,975 63,512 213,425,193 291,536,680
PRIOR YEAR ADJUSTMENTS (3,635,889) $ 305,107 $ 2,755,295 0 $ (575,487) (228,028) (575,487)
JULY ADJUSTED BALANCE 80,983,872 $ (11,929,720) $ 6,815,039 1,603,297 $ 77,472,488 63,512 213,197,165 290,733,165
YTD RECEIPTS OVER/UNDER
DISBURSEMENTS (56,857,839) $ 2,064,620 $ 468,816 439,475 $ (53,884,928) 320 (37,155,532) (91,040,140)
FUND BALANCE JUNE 30, 2012 24,126,032 $ (9,865,101) $ 7,283,856 2,042,773 $ 23,587,560 63,832 176,041,634 199,693,025
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DEKALB COUNTY SCHOOL SYSTEM Page 15
COMBINED BALANCE SHEET - ALL FUNDS AND ACCOUNT GROUPS
JUNE 30, 2012

GENERAL SPECIAL LUNCHROOM TRUST & TOTAL GENERAL DEBT CAPITAL SYSTEM
(K-12) REVENUE & ATHLETICS AGENCY OPERATIONS SERVICE OUTLAY TOTALS
ACCOUNTS RECEIVABLE 2,710,274 22,428 381,016 3,113,718 9,145,416 12,259,134
INVESTMENTS 43,167 3,393,062 6,014,956 9,451,185 6,776,985 16,228,169
PREPAIDS 35,983 35,983 35,983
INVENTORY 1,649,358 856,792 2,506,150 2,506,150
OPERATING BANKS 30,575,758 (8,722,042) 4,279,618 (3,915,860) 22,217,474 63,832 160,140,000 182,421,306
PETTY CASH 50 11,775 11,825 11,825
TOTAL ASSETS 35,014,590 $ (8,699,613) $ 8,922,263 $ 2,099,096 $ 37,336,336 $ 63,832 $ 176,062,401 $ 213,462,568
ACCOUNTS PAYABLE 10,888,558 1,165,487 1,638,407 56,323 13,748,775 20,767 13,769,543
TOTAL LIABILITIES 10,888,558 $ 1,165,487 $ 1,638,407 $ 56,323 $ 13,748,775 $ 0 $ 20,767 $ 13,769,543
RESERVE FOR ENCUMBRANCE 3,192,611 6,875,125 816,121 2,306 10,886,163 2,585,353 13,471,516
PRIOR YEAR ADJUST (3,635,889) 305,107 2,755,295 (575,487) (228,028) (803,515)
RESERVE FOR OTHER (17,045,333) (17,045,333) (17,045,333)
RESERVE FOR DEBT SERVICE 63,832 63,832
RESERVE FOR CAPITAL OUTLAY 173,684,309 173,684,309
RESERVE FOR DUE TO TRUST/AGENCY 2,040,467 2,040,467 2,040,467
UNRESERVED FUND BALANCE 24,569,311 3,712,439 28,281,751 28,281,751
TOTAL FUND BALANCES $ 24,126,032 $ (9,865101) $ 7,283,856 $ 2,042,773 $ 23,587,560 $ 63,832 $ 176,041,634 $ 199,693,025
TOTAL LIABILITIES AND 35,014,590 $ (8,699,613) $ 8,922,263 $ 2,099,096 $ 37,336,336 $ 63,832 $ 176,062,401 $ 213,462,568

FUND BALANCE




Other Costs

Instruction — Teachers / Paraprofessionals
Travel-Regular

Travel-Professional

Other Rentals

Insurance-Property

Accred./Assoc. Dues

Other Cost-Professional/Technical

Property

Postage

Printing

Pupil Services — Counselors / Social Workers
Travel-Regular

Travel-Professional

Supplies

Other Cost-Professional/Technical

Property

Postage

Printing

Instructional Staff Service — Media Centers/
Professional Development

Travel-Regular

Travel-Professicnal

Supplies

Periodicals

Other Cost-Professional/Technical

Property

Postage

Printing

General Administration — Superintendent /
Board / Legal

Travel-Regular
Travel-Professional

Supplies

Legal Fees

Board-Other

Dues and Fees

Other Cost-Professional/Technical
Property

Postage

Printing

Indirect Cost

School Administration — Principals / Assistant
Principals / Department Chairs / Clerical
Travel-Regular

Supplies

Printing
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Transportatien — Bus Drivers / Fleet
Travel-Regular

Travel-Professional

Expense in Lieu of Transportation
Other Cost-Professional/Technical
Property

Postage

Maintenance & Operations — Service Center /
Custodians

Travel-Regular

Travel-Professional

Water

Telephone-Cellular

Waste Disposal/Garbage
Telephone

Telephone - Wide Area Network
Supplies

Insurance-Property
Insurance-Business Life
Insurance-Supt Life

Other Cost-Professional/Technical
Armored Car
Telephone-Purchased Services
Property

Postage

Printing

Food Service — School Nutrition
Travel-Regular
Travel-Professiconal

Commodity Storage

Commodity Delivery

Supplies

Armored Car

Other Supplies

Audit Costs

Support Service — Finance / Human Resources /
MIS

Travel-Regular
Travel-Professional

Supplies

Computer Supplies
Supplies-Concessions

Liability Insurance

Fidelity Bond Insurance

Other Cost-Professional/Technical
Property

Postage

Printing

Dues and Fees

Officials

Other Costs




DeKalb County School System

Statement of Receipts and Disbursements-General Operations

Budget vs. Actual Variance Analysis

June 30, 2012

Annual Monthly Monthly Mthly Variance Variance Detail
Budget Budget Actual $ %
RECEIPTS
Local Sources
Other 154,025 12,835 157,190 (144,355) -1125% |Received Transportation Revenues
DISBURSEMENTS
Instructional
Other Costs 20,213,351 1,712,878 1,997,599 (284,721) -17%| AP Exams, etc. - $454,927
Maintenance & Operations
Supplies 1,553,593 106,697 220,889 (114,192) -107%|Various paper goods/cleaning supplies
Dade Paper & Bag Company - $45,645
ZEP Manufactoring Company, etc. - $137,275
Energy
Electricity 10,684,750 860,559 1,321,683 (461,124) -54%|Georgia Power Bill-May $1,321,399
Supporting Services
Other Costs 3,884,180 319,544 360,605 (41,061) -13%| Floor Refinishing Products
ZEP Manufactoring Company, etc. - $207,782
Employee Benefits '
Insurance 77,099,520 494,904 2,648,046 (2,153,142) -435% |Expected Variance due to budget smoothing
Other Benefits 3,361,930 280,162 474,922 (194,760) -70% |Workers' Compensation Checks-$487,816




BOARD PROFESSIONAL TRAVEL 2011-2012

MONTH MONTHLY TOTAL FYTD
JULY 2011 $ - $ -
AUGUST 2011 $ - $ -
SEPTEMBER 2011 $ - $ -
OCTOBER 2011 $ 510.30 $ 510.30
NOVEMBER 2011 $ 1,348.00 $ 1,858.30
DECEMBER 2011 $ - $ 1,858.30
JANUARY 2012 $ 2,049.49 $ 3,907.79
FEBRUARY 2012 $ - $ 3,907.79
MARCH 2012 $ - $ 3,907.79
APRIL 2012 $ - $ 3,907.79
MAY 2012 $ 1,388.14 $ 5,295.93
JUNE 2012 $ 232.70 $ 5,528.63
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483508 THOMAS BOWEN

MONTH CHECK NUMBER PURPOSE AMOUNT FYTD
JULY $ - $ -
AUGUST $ - $ -
SEPTEMBER $ - $ -
OCTOBER 12007949 To attend Regional Leadership Institute

St. Simons Island, GA  September 11 - 16, 2011

Meals & Other $510.30 $ 510.30 $ 510.30
NOVEMBER $ - $ 510.30
DECEMBER $ - $ 510.30
JANUARY $ - $ 510.30
FEBRUARY $ - $ 510.30
MARCH $ - $ 510.30
APRIL $ - $ 510.30
MAY $ - $ 510.30
JUNE $ - $ 510.30
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483510 JESSE "JAY" CUNNINGHAM

MONTH CHECK NUMBER PURPOSE AMOUNT FYTD
JULY $ - $ _
AUGUST $ - $ _
SEPTEMBER $ - $ -
OCTOBER $ - $ -
NOVEMBER 12013873 To attend 2011 NABSE Annual Conference

New Orleans, LA November 16 - 21, 2011

Meals & Other $396.00 $ 396.00 $ 396.00
DECEMBER $ - $ 396.00
JANUARY 12020432 To attend 2011 NABSE Annual Conference

New Orleans, LA November 16 - 21, 2011

Air Fare, Lodging, & Other $1,139.88 $ 1,139.88 $1,535.88
FEBRUARY $ - $1,535.88
MARCH $ - $1,535.88
APRIL $ - $1,535.88
MAY 12034423 To attend 2012 NSBA Annual Conference

Boston, MA.  April 20 - 24, 2012

Meals $264.00 $ 264.00 $1,799.88
JUNE $ - $1,799.88
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483504 DONNA ELDER

MONTH CHECK NUMBER PURPOSE AMOUNT FYTD
JuLy $ - $ _
AUGUST $ - $ _
SEPTEMBER $ - $ _
OCTOBER $ - $ -
NOVEMBER $ - $ -
DECEMBER $ - $ -
JANUARY $ - $ -
FEBRUARY $ - $ _
MARCH $ - $ _
APRIL $ - $ _
MAY $ - $ _
JUNE $ - $ _
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483511 DONALD E. McCHESNEY

MONTH CHECK NUMBER PURPOSE AMOUNT FYTD
JuLy $ - s -
AUGUST $ - s -
SEPTEMBER $ - s -
OCTOBER $ - s -
NOVEMBER $ - $ -
DECEMBER $ - $ -
JANUARY $ - s -
FEBRUARY $ - $ -
MARCH $ - s -
APRIL $ - s -
MAY $ - s -
JUNE $ - s -
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483505 NANCY JESTER

MONTH CHECK NUMBER PURPOSE AMOUNT FYTD
JuLy $ - $ _
AUGUST $ - $ _
SEPTEMBER $ - $ _
OCTOBER $ - $ -
NOVEMBER $ - $ -
DECEMBER $ - $ -
JANUARY $ - $ -
FEBRUARY $ - $ _
MARCH $ - $ _
APRIL $ - $ _
MAY $ - $ _
JUNE $ - $ _
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483506 DR. PAMELA A. SPEAKS

MONTH CHECK NUMBER PURPOSE AMOUNT FYTD
JuLy $ - s -
AUGUST $ - s -
SEPTEMBER $ - s -
OCTOBER $ - s -
NOVEMBER $ - $ -
DECEMBER $ - $ -
JANUARY $ - s -
FEBRUARY $ - $ -
MARCH $ - s -
APRIL $ - s -
MAY $ - s -
JUNE $ - s -
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483512

DR. EUGENE P. "GENE" WALKER

MONTH CHECK NUMBER PURPOSE AMOUNT FYTD
JULY $ - $ -
AUGUST $ - $ -
SEPTEMBER $ - $ -
OCTOBER $ - $ -
NOVEMBER 12013872 To attend 39th Annual NABSE Conference
New Orleans, LA November 16 - 20, 2011
Meals & Other $952.00 $ 952.00 $ 952.00
DECEMBER $ - $ 952.00
JANUARY 12020432 To attend 39th Annual NABSE Conference
New Orleans, LA = November 16 - 20, 2011
Lodging $909.61 $ 909.61 $1,861.61
FEBRUARY $ - $1,861.61
MARCH $ - $1,861.61
APRIL $ - $1,861.61
MAY 12034422 To attend 2012 NSBA Annual Conference
Boston, MA  April 20 - 24, 2012
Meals & Car Rental $652.54 $ 652.54
12035566 To attend 2012 NSBA Annual Conference
Boston, MA  April 20 - 24, 2012
Air Fare $471.60 $ 471.60
_$ 112414 $2,985.75
JUNE $ - $2,985.75
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483503 H. PAUL WOMACK, JR.

MONTH CHECK NUMBER PURPOSE AMOUNT FYTD
JuLy $ - $ _
AUGUST $ - $ _
SEPTEMBER $ - $ _
OCTOBER $ - $ _
NOVEMBER $ - $ -
DECEMBER $ - $ -
JANUARY $ - $ -
FEBRUARY $ - $ -
MARCH $ - $ -
APRIL $ - $ _
MAY $ - $ _
JUNE $ - $ _
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483502 SARAH COPELIN-WOOD

MONTH CHECK NUMBER PURPOSE AMOUNT FYTD
JuLy $ - $ _
AUGUST $ - $ ,
SEPTEMBER $ - $ -
OCTOBER $ - $ -
NOVEMBER $ - $ -
DECEMBER $ - $ -
JANUARY $ - $ -
FEBRUARY $ - $ -
MARCH $ - $ -
APRIL $ - $ -
MAY $ - $ -
JUNE 12037698 To attend GSBA Summer Conference & Delegate Assembly

Savannah, GA June 14 - 16, 2012

Car Rental $ 232.70 $ 232.70
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DR. CHERYL ATKINSON TRAVEL 2011-2012

MONTH MONTHLY TOTAL FYTD

SEPTEMBER 2011 $ 31,812.02 $ 31,812.02
OCTOBER 2011 $ 439.79 $ 32,251.81
NOVEMBER 2011 $ 3,822.05 $ 36,073.86
DECEMBER 2011 $ 392.94 $ 36,466.80
JANUARY 2012 $ = $ 36,466.80
FEBRUARY 2012 $ - $ 36,466.80
MARCH 2012 $ = $ 36,466.80
APRIL 2012 $ - $ 36,466.80
MAY 2012 $ - $ 36,466.80
JUNE 2012 $ - $ 36,466.80
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DR. CHERYL ATKINSON
101.48.95.00.000101.708.0000

MONTH CHECK NUMBER PURPOSE AMOUNT FYTD
SEPTEMBER 12004740 Travel Expenses $28,209.14 28,209.14
12004738 Travel Reimbursement
August 4 - 6, 2011 $1,007.82
August 25 - 29, 2011  $696.33 1,704.15
12005381 Temporary Housing, Moving, Relocation
Atlanta, GA September 1 - 6, 2011
Air Fare & Other  $888.40 888.40
12006600 Temporary Housing
Atlanta, GA  August 25 - September 14, 2011
Lodging, Meals, & Other $1,010.33 1,010.33
31,812.02 $ 31,812.02
OCTOBER 12009816 Temporary Housing
Atlanta, GA September 14 - October 6, 2011
Lodging & Meals  $439.79 439.79 $ 32,251.81
NOVEMBER 12012564 Temporary Housing
Atlanta, GA  September 15 - October 24, 2011
Lodging & Meals  $3,822.05 3,822.05 $ 36,073.86
DECEMBER 12016852 Temporary Housing
Lorain, OH October 7 - October 9, 2011
Lodging  $392.94 392.94 $ 36,466.80
JANUARY - $ 36,466.80
FEBRUARY - $ 36,466.80
MARCH - $ 36,466.80
APRIL - $ 36,466.80
MAY - $ 36,466.80
JUNE - $ 36,466.80
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June 30, 2012

Memo To: Dr. Cheryl L. H. Atkinson, Superintendent
From: Mr. Michael J. Perrone, Chief Financial Officer
Reference: Budget Transfers Executed

In accordance with Board Policy Descriptor Code: DCI, this memo is to advise
that budget transfers have been executed at the request of the schools listed on
the attached summary.

The transfers are summarized for the time period of June 20, 2012 through
June 30, 2012 and are line item transfers.

Justifications regarding these transfers are maintained in the Budget Office.

Attachment

C: Board Members
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Budget Adjustments

JE NUM JE DATE FUND FN OB SO PROJ LOC |PROG FROM TO

PINE RIDGE ELEM 860174 06/20/2012 101 38 53 00 000101 312 1021 75.00 0.00
PINE RIDGE ELEM 860174 06/20/2012 101 38 53 01 000101 312 1021 0.00 75.00
DRUID HILLS MIDDLE 860174 06/20/2012 101 38 53 00 000101 573 1081 92.00 0.00
DRUID HILLS MIDDLE 860174 06/20/2012 101 38 53 01 000101 573 1081 82.00 0.00
DRUID HILLS MIDDLE 860174 06/20/2012 101 61 92 00 000101 573 1081 349.00 0.00
DRUID HILLS MIDDLE 860174 06/20/2012 101 61 92 01 000101 573 1081 0.00 523.00

598.00 598.00
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June 30, 2012

Memo To: Dr. Cheryl L. H. Atkinson, Superintendent
From: Mr. Michael J. Perrone, Chief Financial Officer
Reference: Budget Transfers Executed

In accordance with Board Policy Descriptor Code: DCI, this memo is to advise
that budget transfers have been executed at the request of the departments
listed on the attached summary.

The transfers are summarized for the time period of June 20, 2012 through
June 30, 2012 and are line item transfers.

Justifications regarding these transfers are maintained in the Budget Office.

Attachment

C: Board Members
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Budget Adjustments

JE NUM JE DATE FUND FN oB SO PROJ LOC [PROG FROM TO
Region | 860175 06/25/2012 101 38 53 00 336101 844 1031 194.00 0.00]
Region | 860175 06/25/2012 101 38 97 00 336101 844 1031 6.00 0.00]
Region | 860175 06/25/2012 101 38 32 00 336101 844 1031 0.00 6.00]
Region | 860175 06/25/2012 101 38 32 00 336101 844 1031 0.00 194.00
200.00 200.00
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Notification of Emergency Purchases
June 2012
REQUISITION

NUMBER VENDOR JUSTIFICATION DESCRIPTION CHARGE CODE AMOUNT

NONE NOTED FOR JUNE 2012
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